Fife Lake Township Special Board Meeting
July 16, 2026
134 Morgan St., Fife Lake, M1 49633
231-879-3963

Supervisor Lisa Radtke, Clerk Annie Allen, Treasurer Cathy Sorrow, Trustee Dawn

Zimmerman, Trustee Jayme Werner

Meetings have audio/video recorded & available on YouTube@FifeLake Township

Call to order by Supervisor Radtke at 6PM.

Pledge of Allegiance was recited.

Roll Call: Sorrow, Allen, Radtke, Zimmerman, all present. Werner absent.
Conflict of Interest: None.

Approval of the agenda:

Sorrow made a motion to approve the agenda. Zimmerman seconded. No discussion.
Motion carried unanimously, voice vote.

Old Business:
PC appointment: Lori Ann Rognlie, 2-year term (2028)

Radtke made a motion to appoint Lori Ann Rognlie to the PC for a 2-year term, expiring
in 2028. Sorrow seconded. No discussion. Motion carried unanimously, voice vote.

Workshop:

Review Historic Village finances to compare to estimated financial Impact
and unanticipated factors:

Documents provided at the meeting: 2012 to current financials from previous audits were
provided at the meeting and reviewed. Letters from the State of Michigan with the list of
discrepancies from the audit findings are available upon request. All audits can be found
on the State of Michigan website.

Specifically reviewed parks & recreation fund and compared to current expenditure.
$22,700 was budgeted for parks & recreation in the current fiscal year, this has continued

to increase year over year.



Several other budget centers and trends were discussed. An open conversation between
the Fife Lake Board members and the citizens regarding the budget and ballot initiative was
had.

Citizen Comment: None.
Other business:

Topics for next meeting July 22, 2026: Zoning, Master Plan & Village-owned
property; and July 27, 2026: Act 51 (roads).

Board members updates/comments:

Clerk Allen: Upcoming meeting: Regular board meeting: July 20, 2026.
Special board meetings: July 22 & July 27, 2026, and (tentative) August 5, 2026.

Adjournment:

Sorrow made a motion to adjourn the meeting at 7:23PM. Allen seconded. No
discussion. Motion carried unanimously, voice vote.

Respectfully submitted,
Annie Allen

Annie Allen

Fife Lake Township Clerk



