


Fife Lake Township Monthly Board Meeting
September 24, 2025
134 Morgan St.; Fife Lake, MI 49633
231-879-3963
Supervisor Lisa Radtke, Clerk Annie Allen, Treasurer Cathy Sorrow, Trustee Dawn Zimmerman, Trustee Jayme Werner 
Meetings have audio/video recorded & available on YouTube@FifeLake Township
1. Call to order by Supervisor Radtke at 6PM.
2. Pledge of Allegiance was recited. 
3. Roll Call: Sorrow, Werner, Allen, Radtke all present. Zimmerman absent. 
4. Approval of the agenda:
[bookmark: _Hlk210757448]Allen made a motion to approve the agenda with the edit of August 28, 2025 minutes. Werner seconded. No discussion. Motion carried unanimously, voice vote. 
5. Special Order of Business: None. 
6. Conflict of Interest: None. 
7. Citizen Comment: 
Marvin Radtke with an MTA report – inserted under Reports 11. f. 
8. Consent Calendar (8a-8e)
a. Minutes: 8/25/2025 – Edited to 8/28/2025, from the approval of the agenda. 
b. Correspondence
c. Transfers & Budget Amendments 
d. Financial Reports
e. Written Reports
Sorrow made a motion to approve the consent calendar as presented. Werner seconded. No discussion. Roll Call: Allen- Yes, Sorrow- Yes, Radtke- Yes, Werner- Yes. Zimmerman absent. Motion carried. 4-0. 
9. Bills to pay:
Werner made a motion to pay the bills. Sorrow seconded. No discussion. Roll Call: Sorrow- Yes, Radtke- Yes, Werner- Yes, Allen- Yes. Zimmerman absent. Motion carried. 4-0. 
10. Any items removed from the Consent Calendar: None. 
11. Reports besides what is in written reports
a. Commissioner Darryl Neson: Absent
b. CPO Chris Whetstone: Provided an update regarding police enforcement in the township over the past month. Speeding has been the major issue for the township. 
c. Planning Report- Zimmerman: Absent.
i. Citizen: Mary Ellen Dilley (E. Sparling Rd, Fife Lake Township) was at the last planning commission meeting on September 23, 2025, and she stated that the master plan was not approved. There were too many corrections to make. 
d. Chamber & Library- Deb McCool: Absent. 
e. Village- Werner: Werner provided a Village update. 
f. Michigan Townships Association (MTA) Report- Marvin Radtke: Provided an update on behalf of MTA on the new legislation that is on the docket at the state level that could potentially affect several ordinances, in addition to proposed election date change with eliminating the August primary. He urged all to reach out and write a letter to their local representatives regarding these potential changes. 
12. New Business
a. Cintas Contract: Contract expires May 2026. Cathy to call and talk to Pierce and discuss contract as presented and ask if there are other contract options than the presented 5 years. 
b. Schedule of Fees: Clerk Allen emailed the schedule of fees to the board members at the table. Supervisor Radtke asked the board to review the current fee schedule and propose changes at future board meetings. The fee schedule can be found within documents on the Fife Lake website. 
c. ESTA/HR Policy: The Statewide ESTA policy goes into effect October 1, 2025, and a draft HR policy was presented earlier in 2025 with the ESTA edits. Supervisor Radtke made more changes within the document that are relevant to Fife Lake Township. Minimum board comments were made. 
Sorrow made a motion to adopt the HR Policy effective October 1, 2025. Werner seconded. Roll Call: Werner- Yes, Sorrow- Yes, Radtke- Yes, Allen- Yes. Zimmerman- Absent. Motion carried. 4-0. 
Clerk Allen to send out the HR policy to all board members and employees and obtain a signed copy in employee files. 
d. L-4029 Form: Update form was presented to the board. 
Werner made a motion to accept the L-4029 form as presented. Allen seconded. No discussion. Roll Call: Radtke- Yes, Sorrow- Yes, Allen- Yes, Werner- Yes. Zimmerman- Absent. Motion carried. 4-0.
e. Boat launch snow plowing: We have never had the boat launched snow plowed, historically. The sewer authority has been plowing, but it causes limited space for public to access. A bid was collected from the existing Fife Lake Township snowplow contractor to add the boat launch to his route. The contract will be for 3 years (2025 – 2027). Trustee Werner to contact porta-john contractor to ensure we can extend our services year around. 
Sorrow made a motion to accept the proposed 3-year snowplow contract. Werner seconded. Roll Call: Allen- Yes, Werner- Yes, Radtke- Yes, Sorrow- Yes. Zimmerman- Absent. Motion carried. 4-0. 
13. Old Business
a. Strategic Planning and Public Hearing on Master Plan Date: Mailing to go out September 25, 2025 regarding the Fife Lake Township’s open house on Saturday, October 4, 2025. We will be having a public hearing on October 30, 2025 regarding the Master Plan. 
b. Bookkeeping Cleanup & BS & A Update & Banking Update: Clerk Allen has completed 2 – 2-Hour training sessions, which has been very helpful for additional understanding in AP & HR. Clerk Allen will reach out for more training hours. Treasurer Sorrow has a 6-hour training on October 2, 2025. Supervisor Radtke has not scheduled her training days because of traveling conflicts. She was able to adopt the budget within BS&A but still move forward and schedule training. Supervisor Radtke has been working with Richard to get our books ready for our audit. Clerk Allen to communicate with H&R Block that we need additional time with our QuickBooks Online subscription to get through the audit.  
c. Plan for FLAPC finances (closeout and new fiduciary work): Supervisor Radtke entered the FLAPC budget into BS&A, and the committee was provided with updated reports at their last meeting. Clerk Allen to bill the Fife Lake Village for their portion of the FLAPC ($5,000). 
d. Election Update: All absentee ballots are mailed, and our one MOVE ballot was mailed out and returned. Clerk Allen proposed public accuracy test for Friday, October 17, 2025, at 4:30PM.
Radtke made a motion to approve the slate of election workers. Werner seconded. No discussion. Motion carried unanimously, voice vote.
Radtke made a motion to schedule a public hearing for the public accuracy test for October 17th, 2025. Sorrow seconded. No discussion. Motion carried unanimously, voice vote. 
e. Township relocation/Pugsley Update: Supervisor Radtke is working on obtaining funds or a buyer to purchase Pugsley. She continues to make local connections. We have not received our redevelopment agreement. 
f. Lighting invoices from Village: Clerk Allen & Trustee Werner are working together and getting questions answered regarding the lighting invoices. 
g. Event Ordinance: Supervisor Radtke asked the board members to review the event ordinance to discuss at future board meetings. 
14. Possible Closed Session: N/A
15. Citizen Comment:
Marvin Radtke: Green Lake Township Supervisor/MTA Treasurer: Provided more legislative updates slated to impact townships positively and negatively. 
Mary Ellen Dilley: E. Sparling Rd, Fife Lake Township: She was the only public to attend the FLAPC public hearing. There was mention of confusion regarding the Fife Lake Township Open House on October 4, and why the township is having a public hearing on October 30. They thought the township wasn’t involved any more, and they don’t understand how the process works.
16. Any action items from closed session: N/A
17. Other business:
a. Lot 82: Update from Treasurer Sorrow: Citizen approached her about parking in front of the gate. There is no signage. We may want to consider signage in the future. 
b. Headquarters Dam Study Update: FOIA request to the State was denied. MTA & Representative Roth are now assisting Supervisor Radtke to obtain the records needed. 
c. Roundabout Beautification Follow up: Supervisor Radtke is working with MDOT and an application will be submitted over the winter. 
18. Board member updates/comments
a. Fire truck is now being stored behind our buildings. The Sewer Authority asked for it to be removed, so it was moved to our township property. The truck needs to be delivered to the DNR by appointment only.
b. Within the invite to Oct 4, there is a QR Code with a link to a survey.  Everyone is encouraged to fill out the survey and provide comments. Public hearing scheduled for October 30, 2025.
c. Supervisor Radtke made a statement regarding Mary Ellen Dilley comments on the last FLAPC meeting. When Supervisor Radtke was on the FLAPC she provided the committee with the process for adopting a master plan. We want the public’s input, as we are getting close to adopting the Master Pan. The planning commission, township and village all have to adopt the same plan. Adopting the master plan will also affect the zoning amendment. It is important for all boards to understand their process in adopting the Master Plan. Supervisor Radtke thanked Mary Ellen Dilley for bringing her concerns forwarded. 
d. Stump grinding: Fire department asked the township to remove the stumps to make more room for parking along the road. A quote from NC Dirt Works was obtained to remove these stumps along with a few stumps in the cemetery. 
e. ADA Grant: Deputy Rodriguiez submitted the ADA grant and received a confirmation email that the application was accepted. 
f. Supervisor Radtke missed the deadline for the Par Plan matching grant. She will watch for future grant opportunities. 
19. Adjournment
Werner made a motion to adjourn at 7:31PM. Sorrow seconded. No discussion. Motion carried unanimously, voice vote. 
Respectfully submitted, 
Annie Allen
Annie Allen
Fife Lake Township Clerk





