


Fife Lake Township Monthly Board Meeting
November 20, 2025
134 Morgan St.; Fife Lake, MI 49633
231-879-3963
Supervisor Lisa Radtke, Clerk Annie Allen, Treasurer Cathy Sorrow, Trustee Dawn Zimmerman, Trustee Jayme Werner 
Meetings have audio/video recorded & available on YouTube@FifeLake Township
1. Call to order by Supervisor Radtke at 6:01PM
2. Pledge of Allegiance was recited.
3. Roll Call: Allen, Sorrow, Radtke, Zimmerman, all present. Werner absent. 
4. Approval of the agenda
Allen made a motion to approve the agenda with the amendments of removing Absent behind Zimmerman under Planning Report and adding Radtke to Zoning. Sorrow seconded. No discussion. Motion carried unanimously, voice vote. 
5. Special Order of Business: None. 
6. Conflict of Interest: None. 
7. Citizen Comment:
a. Robert Morgan; Fife Lake, MI: Bought the Village laundry building. Goal is to open a family diner. 
8. Consent Calendar (8a-8e)
a. Minutes: 10/30/2025
b. Correspondence
c. Transfers & Budget Amendments 
d. Financial Reports
e. Written Reports
Sorrow made a motion to approve the consent calendar with the removal of the 10/30/2025 meeting minutes. Zimmerman seconded. No discussion. Roll call: Radtke- Yes, Sorrow- Yes, Zimmerman- Yes, Allen- Yes. Werner absent. Motion carried. 4-0. 
9. Bills to pay: The bills to pay report was provided. Allen asked the board to approve the July 2025 BS&A bill for $5,725, along with the rest of the monthly bills. Discussion was had at the board table. 
Sorrow made a motion to pay the bills including the July 2025 bill to BS&A for $5,725. Zimmerman seconded. No discussion. Roll call: Zimmerman- Yes, Sorrow- Yes, Allen- Yes, Radtke- Yes. Werner absent. Motion carried. 4-0. 
10. Any items removed from the Consent Calendar
a. 10/30/2025 meeting minutes: The edits were shared with the board members that we made after the board packets were sent out. 
Sorrow made a motion to approve the 10/30/2025 board meeting minutes. Radtke seconded. No discussion. Motion carried unanimously, voice vote. 
11. Reports besides what is in written reports
a. Commissioner Darryl Nelson: Absent. 
b. CPO Chris Whetstone: Absent
c. Planning report- Dawn Zimmerman: Provided a summary of the planning commission meeting. Next meeting is December 9, 2025, at 6:30PM. 
d. Zoning- Radtke: Provided an update.
e. Village- Jayme Werner: Absent. Newly appointed Fife Lake Village President, Tawni Deike, was present at the meeting. President Deike provided an update on behalf of the Village.
f. Chamber & Library- Deb McCool: Absent.
g. Road Commission- Joe Underwood: Provided an update on behalf of the Grand Traverse Road Commission. 
12. New Business

13. Old Business
a. Cintas contract: Hold for January 2026 board meeting. 
b. Schedule of fees: Discussion was had at the table to discuss the current fee schedule and the fees that need to be updated. 
Sorrow made a motion to update to the fee schedule as follows: FOIA: $22.72/hour + 12% (payroll taxes), attorney fee $82.38/hour, add #9 to the notes section of all the permit types with “see chart below”, update the dates for adoption, remove cometary lots for discussion. Allen seconded. No discussion. Motion carried unanimously, voice vote. 
c. Plan for FLAPC finances (closeout and new fiduciary work): On hold. 
d. Election update: Clerk Allen provided an update of the November 2025 election. 
e. Township relocation/Pugsley Update: Radtke provided an update. 
f. Lighting invoices from Village: Clerk Allen and Clerk Werner (Jayme Wener, as Fife Lake Village Clerk), met and discussed the Fife Lake Village roundabout light invoice sent the Fife Lake Township. A summary of the invoices were entered into a spreadsheet and shared with the board. The concern discussed at the table was paying roundabout light bills from 2023 & 2024 when the fiscal years have already been audited the books have been closed for those years. 
Radtke made a motion to pay the 2025 portion of the invoice for the roundabout lights. Board to get recommendations of how to handle 2023 & 2024 portion of the invoice when those years have been audited and closed out.  Sorrow seconded. No discussion. Roll call: Zimmerman- Yes, Sorrow- Yes, Allen- Yes, Radtke- Yes. Werner absent. Motion carried. 4-0. 
g. Event ordinance: Supervisor Radtke & Trustee Zimmerman have worked to update the current draft. Supervisor Radtke is making the edits and will provide the draft at a future board meeting. 
h. Assessor contract: Jessi Plude and Dawn Kuhns were present and gave more of an explanation of the changes happening within their business. Supervisor Radtke and Treasurer Sorrow to meet with Jessi Plude and discuss a new Assessor contract acknowledgement. 
i. Stump contract: At the 10/20/2025 it was discussed to send the stump removal invoice to the Fife Lake Village. The Fife Lake Village received the invoice and discussed it at their last council meeting. They tabled the invoice to obtain more information.
14. Possible Closed Session: N/A
15. Citizen Comment: None. 
16. Other Business
a. Any action items from closed session: N/A
b. Lot 82: No update
c. Headquarters Dam Study Update: Supervisor Radtke provided an update regarding the Headquarters Dam study. Supervisor Radtke to potentially schedule an open meeting in 2026 to discuss the going on this topic. 
d. Roundabout Beautification Follow up: A committee to be formed over the winter and application will be submitted to update the middle of the roundabout. 
e. Audit Update: We are working on the audit, and it is anticipated that it will be completed by mid-December. 
17. Board member updates/comments:
a. Supervisor Radtke to schedule a Budget Workshop. Will be posted once confirmed. 
b. Clerk Allen to be absent during the February 2026 board meeting. Trustee Zimmerman confirmed she will be back from Florida and will be in attendance. 
c. Trustee Zimmerman asked about the written reports from EMS, Fire, and Sewer. Minutes are posted but not provided in the board packets. 
d. Newsletter will be done by Sunday, November 24, 2025. Supervisor Ratke to send out for proofing before sending to print. 
18. Adjournment
Sorrow made a motion to adjourn at 7:20PM. Zimmerman seconded. No discussion. Motion carried unanimously, voice vote. 
Respectfully submitted, 
Annie Allen
Annie Allen
Fife Lake Township Clerk



